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Appendix B 
 

Table 1: Summary of Targets Achieved  

PRIORITY 1:  INCREASING THE SUPPLY OF HOUSING 

Objective Target Achieved Head of 
Service/Lead 

1.1 Increase the 
development of 
housing 

Outcome 1)  
Set up framework enabling purchasing or developing of 
new homes 

ATR 

Outcome 3: Increase provision of affordable housing 
through council led development on a year by year 
basis 

ATR & S&P 

Outcome 4: Increase in temporary accommodation 
within Rother District 

H&C 

Outcome 6: Adoption of the Development and Site 
Allocations Plan (DaSA) 

S&P 

Outcome 8: More effective monitoring of delivery 
against Local Plan targets 

S&P 

PRIORITY 2: ROUGH SLEEPING, HOMELESSNESS AND MEETING HOUSING ASPIRATIONS 

Objective Target Achieved Head of 
Service/Lead 

2.1 Reduce 
homelessness by 
improving the provision 
of housing related 
support 

Outcome 2: Employability and tenancy readiness 
initiatives set up and in place for those in temporary 
accommodation (subject to funding availability) 

H&C 

2.2 Reduce 
homelessness through 
closer joint working 

Outcome 1: Local multi-agency forum in place with the 
objective of delivering and monitoring delivery of the 
strategy 

H&C 

Outcome 2: Rough sleeping support services in place 
(through Health & wellbeing centres and floating support 
where possible) 

H&C 

Outcome 3: Revised countywide accommodation 
pathway delivered with ESHOG partners 

H&C 

Outcome 4: Eviction protocols in place with main social 
landlords and lettings agents 

H&C 

2.3 Reduce 
Homelessness 

Outcome 1: Social Lettings agency in place H&C 

Outcome 2: Performance review of new prevention 
measures completed and recommendations for future 
initiatives made 

H&C 

Outcome 3: Home visit procedure in place H&C 

Outcome 4: Duty to refer protocol in place H&C 

Outcome 5: Co-location options explored, and 
proposals agreed 

H&C 

2.4 Reduce rough 
sleeping through the 
development of a 
countywide rough 
sleeping 

Outcome 1: Agree proposals for street homelessness 
hub 

H&C 

Outcome 2: New rough sleeper pathway delivered with 
health and social care partners 

H&C 

2.5 Improve the 
delivery and 
accessibility of support 
and advice services to 
better meet housing 
needs. 

Outcome 1: Communications plan in place H&C 

Outcome 2: New self-service Housing Needs Service 
triage system in place June 2019  
Outcome 3: Project plan for ‘raising aspirations’ initiative 
agreed and funding agreed by March 2020. 

H&C 

PRIORITY 3: IMPROVING THE QUALITY AND SUITABILITY OF EXISTING HOUSING AND 
NEWBUILD HOUSING 

Objective Target Achieved Head of 
Service/Lead 

3.2 Improving the 
quality of housing in the 
private rented sector 

Outcome 1: Review of existing service provision 
completed 
 

ESL&CS 

Outcome 2: Deliver a range of measures to improve 
private sector property conditions in Rother 

SL&CS 
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3.3 Modern methods of 
construction 

Outcome 1: Modern methods of construction used for all 
council led development, where possible 

ATR 

3.4 Increase the 
number of affordable 
homes built to NDSS 
and accessible and 
adaptable standards 

Outcome 1: 
All affordable homes to be built to the NDSS & M4 (2) 

Outcome 2: 
5% of affordable housing to be built to M4 (3) Category 
3, wheelchair accessible delivery1 

ATR 
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